
ANNUAL 
REPORT
2020 

Championing young Canadians to take ownership 
of their present and their future. 



BUILT FOR TIMES
LIKE THESE. 

The Award was

I confess that this message is different than the one I expected to be giving at the end of a challenging but ultimately
successful year. That is because the world today is very different from when we started 2020. But the brilliance of the Award
is its ability, and the ability of staff, volunteers, board directors, participants and supporters, to adjust to challenges, see the
path to success and work hard to achieve it. And that is what we did.

As I reflect on 2020, I am  proud of what we have accomplished because it has put us in an enviable position to adapt to our
current circumstances and grow the Award while we work as an international community to fight this virus.  As an
organization we became agile in our delivery so that our staff, participants and volunteers were able to thrive.  We launched
the #Award@home portal and made temporary changes to our program to help young people continue doing their Award
from home during lockdown. We officially launched our Strategic Plan, which over the next six years will be our blueprint to
reviving our organization and making the Award a more valuable and valued tool across Canada. We virtually celebrated the
accomplishments of young people, by taking our Award Ceremonies online - creating a unique and memorable experience in
a digital setting.  We continued with our social value and satisfacation research with a focus this past year to learn how
young people are being impacted by COVID-19. This research enabled us to ensure we were helping where it was needed
most.  Through all of this we realized that the Award was built for times like these. 

This report is a testament to the hours worked by dedicated staff, selfless volunteers and committed supporters to provide
an opportunity for young Canadians to find mentors, challenge themselves to achieve, and gain recognition for their success.
We can see today that resiliency, perseverance, and the ability to adapt and cooperate are the essential tools that we all
need to survive and thrive. The Award allows every single young person, regardless of where they start, to develop those
skills, and so many more. I am incredibly proud to represent this Award program as we put all those skills into practice as an
organization to achieve something incredible during this immensely difficult time and I look forward to a celebrating our
success this time next year. 

National President and Gold Award Holder

Mel issa  MacAdam 



This Award means so much because it has taught me
valuable lessons, connected me with fellow achievers
and led me on a path to success. 

We believe not all learning happens
 in the classroom...

In fact, we believe some of life’s biggest lessons happen in the least likely locations. This
is how our framework helps young people discover a talent, skill or passion at which
they can excel, giving them the character and confidence to take their future in stride.

Focusing on four key sections, the Award encourages young people to
learn new skills, get physically active, volunteer within their community
and discover a sense of adventure outside the classroom. 

Every Award journey is as unique as the Award participant, empowering them to
find their own purpose, passions and place in today’s world.

THE AWARD FRAMEWORK

YOUNG CANADIANS AGED: 14 to 24
DISCOVERING NEW PASSIONS IN FOUR SECTIONS

SERVICE
PHYSICAL

RECREATION
SKILL

DEVELOPMENT

ADVENTUROUS
JOURNEY

Giving back to their
community in a

meaningful way.

Breaking a sweat and
leading a healthy active

lifestyle

Improving an existing
skill or trying something

completely new. 

Exploring nature and
gaining a sense of

adventure. 

WORKING TOWARD THEIR GOALS 1 WEEK AT A TIME

BRONZE 
13 WEEKS 

SILVER
26 WEEKS 

GOLD
52 WEEKS 

BIBI - GOLD AWARD HOLDER



FINANCIAL SUMMARY

912,263

AS OF DEC 31, 2020

1,164,100

$ 
2020

Statement of 

Financial Position 

1,477,873
3 , 7 5 9 , 7 2 1  

45,133 

5,282,727

Current Assets

Investments
Capital Assets

Current Liabilities

Long-term Liabilities

117,050
40,000

157,050

1,450,336
3 , 7 0 8 , 4 6 6  

31,410 

5,190,212

618,664
0

618,664

Unrestricted

Restricted
Anniversary Endowment Fund 

3,759,721

201,856

5,125,677

Other  

5,282,727

3,708,466

(340,965)

4,571,548

1,384,047

5,190,212

$ 
2019

Statement of 

Revenue & Expenses 

Distributions to Divisions 
Program Expenses
Other Expenses 577,344

277,751
1,152,617

2,007,712

Change in unrealized gain on investments 123,304

(128,250)

554,129

Donations 
Grant Revenue

Other Revenue 76,557

657,607

1,123,631

1,879,462

$ 
2019

$ 
2020

Excess (deficiency) of revenue over expenses

Excess of (expenses over) revenue before the
 under-noted

176,785

683,930
2,031,224

2,973,730

1,193,449

2,427,584

297,119

546,146

843,265

Audited financial statements are available in full at dukeofed.org/auditedfinancialstatements

321,872

ASSETS 

LIABILITIES

EXPENSES

REVENUE

Special Events 0 81,791

NET ASSETS (deficit)

National Partner Fees 021,667

Reconciliation of Due to Operating Division 559,075 0

http://www.dukeofed.org/auditedfinancialstatements


In 2020 
there were...

16,340
Participants

6,019
Young people

signed up for the
Award in 2020

2,645
Awards Earned

1,327
Award Units

54%
Female

45%
Male

1%Non 
Disclosed



In 2020 our 
participants...

DONATED

$1.65M
of voluntary service

BROKE A 
SWEAT FOR

53,664
hours of

 physical
 activity

EXPERIENCED

226K
hours

 exploring
 nature

SUPPORTED BY

1,200+
adult 
volunteers

DEVOTED

64,924
hours 

*Figures based on the number of participants who

completed their  Award in 2020



Extensive challenges have already emerged because of COVID-19 and the long-term implications are yet to be seen.
However, one thing is certain: young people will be among those to experience the greatest impact. It has never
been more important to invest in our young people; to help ensure they are ready to face the challenging and
changing times ahead. The need for the Award has never been greater. The pandemic has had a devastating impact
on education, mental health, personal development, and career prospects for many young Canadians.  In 2020 we
surveyed participants to learn more about their Award experience during COVID-19 so we could continue
developing the right resources to help them thrive. This is what we learned: 

61% stated the Award provided
relief during the Covid-19
lockdown.

68% stated the Award
assisted with their
mental health and
wellbeing.

71% of participants surveyed
stated the Award assisted
with their fitness and health.

A YEAR OF CHANGE
RESEARCHING EFFECTS OF THE PANDEMIC ON YOUNG PEOPLE 

60% claimed the Award provided
structure during the last year.

49%claim the temporary changes
introduced by the Award during
the lockdown helped them to
continue their Award.

59% stated the Award
helped them
develop personally
during the last year.

63% stated the experience of living through
the coronavirus lockdown increased
the value they place on doing their
Award.

During the pandemic the Award
empowered me to take control of my

life and figure out how to handle what
was happening around me.

Doing the Award during lockdown was
very weird at first, but it allowed me to
become independent, responsible and

learn to work with what I have. 

IN THEIR WORDS... 

“Young people can and do rise to the challenge. 

If given the opportunity, they will discover there is more in them

than they think. With the necessary skills and experiences, they

will become resilient, adaptable, ready for change, ready for our

new normal.”  HRH The Earl of Wessex



EXPANDING
ACCESS 23%

of donations support outreach
initiatives which make the
Award more accessible. 

are considered 
marginalized or at-risk.

12%
2% increase from 2019

AT A GLANCE HIGHLIGHTS

In the spring of 2020 we began to better track the diversity of new

entrants in the Award, giving us a firm foundation from which to

grow over the next five years, ensuring the Award is more

accessible than ever. 

INCREASING DIVERSITY. REMOVING BARRIERS

Improving access for new and
diverse groups of young people,
removing barriers to participation.

In order to ensure no young person was left behind, our key focus in 2020 was
on  removing barriers to participation.  We conducted market research to ensure
we can continue to address the personal barriers faced by young Canadians in
accessing and completing the Award. 

Reaching the Francophone market. As we entered into year two of
our pilot Francophone expansion project we launched a market
research survey to over 700 Francophones across Canada to gain a
deeper understanding of the resources and tools required to best
serve their community.

We launched virtual Award Centres to support young people who
had lost contact with their Award Leaders when youth groups and
schools were no longer meeting in person. 

In partnership with BGC Ottawa we launched a virtual Open Award
Centre so young people from all backgrounds and life
circumstances can access the Award and BGC programming.   

39%
7%

self-identify as coming from a
diverse background.

self-identify as Indigenous.

10% self-identify as a new-comer to
Canada within the last five years.

6% self-identify as persons with a
disability.



EXTENDING
REACH

Launched Award@Home - an online resource  portal for participants to
support them doing the Award during lockdown. We partnered with a
number of like minded organizations to provide opportunities for each
section of the Award. 

Launched an online Award Leader and Participant resource portal. 

Partnered with LinkedIn Learning - providing ongoing digital
professional development for staff across Canada.

Launched the Global Award Holders Network platform, reengaging over
450 Alumni within the first 4 weeks. 

 In partnership with the Federal Government of Canada through the
Canada Service Corps Initiative we developed the Young Award Leader
program for young people under 30. Over 384 young people were
trained  as Award Leaders in 2020 to provide peer to peer mentorship
and support to young people. 

Working remotely for most of 2020 enabled us to focus on our strategic
objective of developing digital platforms for participant engagement, staff and
volunteer learning, relationship management and engagement of Award Holders.  
As a result, we accomplished the following: 

Increase the social infrastructure
and geographic reach, taking the
Award to new audiences. 700+

Award Leaders went through our new
online internationally accrediated
Award Leader training program. 

AT A GLANCE OF HIGHLIGHTS

10K
visits to our online Award@Home
support portal within the first 6
weeks of launch. 

450+
Award Holders re-engaged with the Award
via our new global Award Holders platform.  

45,080 HOURS
of peer-to-peer mentorship was provided by our
under 30 young Award Leaders to participants.



STRENGTHENING
IMPACT

SOCIAL  VALUE HIGHLIGHTS 
Improve the impact and quality of
the delivery, proving we are the
program we say we are. 

$6.6M Social value of increased
engagement with charitable 
and community causes. 

THE SOCIAL VALUE WE BRING TO CANADA 

SROI $1.90 : $1 For every dollar invested in the Award, $1.90 in
social value was generated. 

$51M
FUTURE 

SOCIAL VALUE 

$11.3M
 created in 2019.  

CURRENT
SOCIAL VALUE 

$2.6M
SOCIAL VALUE OF 

ADULT AWARD LEADERS

$2.7M Social value of improved
physical health and fitness. 

Social value of improved
mental health and wellbeing. $1.7M

THE SOCIAL VALUE OF THE AWARD IN CANADA 
In 2020 we recieved the Social Value analysis of the Award in Canada.
Following a robust methodology set up by PricewaterhouseCoopers
(PwC), the findings illustrate the direct, positive financial and non-financial
impact of the Award on the people and the communities it touches. 
 These findings quantify the impact the Award makes, but  more
importantly the quality of the program we deliver. 

The analysis determined that the average social value over
one  year of participants completing their Award is:

At the end of 2020 we launched phase two of our social value
research study, with the findings to be delivered towards the
end of 2021.

Bronze: CND $1,900

Silver:    CND $2,100
Gold:      CND $2,700



Thank you. 
We would like to recognize the following corporations, government departments, foundations and
individuals for generously supporting The Duke of Edinburgh’s International Award – Canada. Their
contributions are important investments in the physical, emotional and social development of young
people and Canadian society.

Jamie and Patsy Anderson 
BMO  
Barrick Gold Corporation  
Bell MTS 
CIBC  
John C. Eaton II
Anthony Fell  
George Weston Ltd.  
Great West LifeCo Inc.  
IAMGOLD Corporation 
Anthony Graham  
The Gordon and Ruth Gooder Foundation  
Hardy Family Foundation  
Colleen Johnston  
Jon and Nancy Love 
Kinross Gold Corporation  
Magical Dreams Foundation 
Midas Touch Foundation  
Power Corporation of Canada  
Regent Family Foundation  
Richardson Foundation  
Scotiabank  
Sikka Foundation Inc.  
Teck Resources  
Von Mandl Family Foundation

CHARTER FOR BUSINESS
The O’Born Family 

CENTENNIAL CIRCLE

PARTNERS
The Federal Government of Canada 
 Canada Service Corps
The RBC Foundation – Future Launch Initiative  

IN KIND
The Globe and Mail 
The Printing House
BMO

We would like to thank all of the
photographers  whose work has
been included in this document.  

NATIONAL OFFICE
100 - 215 Niagara Street
Toronto, ON M6J 2L2
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Charitable Registration Numberer
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Follow us on social media: 
@dukeofedcanada
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